
589              PROCEEDINGS OF THE CITY COUNCIL          



MINUTES

FORT MADISON CITY COUNCIL

Tuesday, September 3, 2019
Mayor Brad Randolph presided with Council Members Chris Greenwald, Bob Morawitz, Kevin Rink, Mark Lair and Chad Cangas present.  Council Members Rusty Andrews and Matt Mohrfeld were absent.
AGENDA

Lair MOVED and Rink SECONDED to approve the amended agenda
MOTION PASSED 5-0
CONSENT AGENDA

Cangas MOVED and Morawitz SECONDED to approve the Consent Agenda:

· Minutes of August 20 and August 27, 2019;

· Liquor License Renewal:  Fort Madison Sports Complex, 909 – 48th Street, effective August 10, 2019 – Class B Beer, Class C Native Wine with Outdoor Service and Sunday Sales;

· Liquor License Renewal:  Aldi’s #77, 927 Avenue G, effective November 4, 2019 - Class C Beer, Class B Wine with Sunday Sales;

· New Five-Day Liquor License:  Mexican Fiesta, 3411 Avenue Q, effective September 11, 2019 – Class B Beer with Outdoor Service; and 

· Payment of Claims.

MOTION PASSED 5-0
PUBLIC HEARINGS
Concerning Public Improvement Project 2018-04, Reconstruction of Old Highway 61 – 2nd to 6th Street

Mayor Randolph opened the public hearing at 5:36 P.M.  

Andrew Marsh, HR Green, noted it is always a challenge to bid projects in the middle of the summer. He offered the following as possible savings:

1. Extending the length of time for construction.  This was the biggest feedback and could save $100,000;

2. Railroad flagging:  Possibly negotiating with the railroad, cost is $30,000;

3. Welcome sign: Could be removed or scaled back, approximately $75,000; 
4. Fencing: The City could do the work, saving $30,000;
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5. Lighting: The light was very purposely selected and is a very expensive item. If the City choose another, still attractive but lower cost light it could save money. No savings amount available;

6. Sodding:  Some areas could be seeded rather than sodded.  Cost to sod is $45,000, could be cut in half.

Staff recommended turning down the bid and rebidding.

Randolph asked the railroad to assist and they are not interested in doing so.  Greenwald questioned if blacktop has been considered.  Public Works Director Larry Driscoll said since the highway is concrete it was left as concrete.  As this is an STP project he did not think it could be rebid in asphalt.  He has bid out projects with an asphalt alternative and Jones has always beaten the asphalt bids.  He prefers asphalt and believes with the lower traffic counts on this side of town that asphalt is a viable option.  Marsh said there are different lifecycles and maintenance schedules between asphalt and concrete.  There was a question of where would the road convert back to concrete.  Randolph wanted to maintain continuity throughout the corridor.  Driscoll pointed out a portion to the west side of town is an asphalt overlay.

Pat Jones, Jones Contracting, said he was willing to negotiate the big items.

Cangas MOVED and Morawitz SECONDED to close the public hearing.

MOTION PASSED 5-0
RESOLUTION NO. 2019-55, ADOPT PLANS, SPECS, CONTRACT.:  Cangas MOVED and Morawitz SECONDED to approve a resolution adopting plans, specifications and form of contract for the project.
ROLL CALL: 
 AYES:   Greenwald, Morawitz, Rink, Lair, Cangas


NAYES: None

MOTION PASSED 5-0
The Mayor then declared said Resolution ADOPTED and ENACTED this 3rd day of September, 2019.
CONTRACT, BONDS:  Cangas MOVED and Morawitz SECONDED to adopt a resolution awarding construction contract to Jones Contracting Corp., of West Point, Iowa, in the amount of $3,325,777 and approving contract and bonds of Jones Contracting Corp., in the amount of $3,325,777.
ROLL CALL: 
 AYES:   Morawitz, Lair, Cangas


NAYES: Greenwald, Rink
MOTION FAILED 3-2
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Concerning the Sale of Property Located in the 900 block of 15th Street

Mayor Randolph opened the public hearing at 6:07 P.M.  There were no oral or written comments.

Rink MOVED and Lair SECONDED to close the public hearing.

MOTION PASSED 5-0
RESOLUTION NO. 2019-56, AUTHORIZE SALE OF PROPERTY:  Cangas MOVED and Morawitz SECONDED to adopt a resolution authorizing the sale and conveyance of real property contingent upon acquisition of same (Lee County Parcel Nos. 024715044090080; 024715044090180 and 024715044090120)

Lair said the property has been a big nuisance and this is an opportunity to get it cleaned up and looking better.

ROLL CALL: 
 AYES:   Greenwald, Morawitz, Rink, Lair, Cangas


NAYES: None

MOTION PASSED 5-0
The Mayor then declared said Resolution ADOPTED and ENACTED this 3rd day of September, 2019.

RESOLUTION NO. 2019-57, PURSUE ASSIGNMENT OF TAX CERTIFICATE/ACQUISITION OF PROPERTY:  Rink MOVED and Lair SECONDED to adopt a resolution authorizing the City Administrator to pursue Assignment of Tax Certificate and acquisition of real property from the Lee County Board of Supervisors (Lee County Parcel Nos. 024715044090080; 024715044090180 and 024715044090120).

ROLL CALL: 
 AYES:   Greenwald, Morawitz, Rink, Lair, Cangas


NAYES: None

MOTION PASSED 5-0
The Mayor then declared said Resolution ADOPTED and ENACTED this 3rd day of September, 2019.

ORDINANCES AND RESOLUTIONS

RESOLUTION NO. 2019-58, FY2018-19 STREET FINANCE REPORT:  Cangas MOVED and Rink SECONDED to adopt a resolution approving the 2018-19 Fiscal Year Street Finance Report.
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ROLL CALL: 
 AYES:   Greenwald, Morawitz, Rink, Lair, Cangas



 NAYES: None

MOTION PASSED 5-0

The Mayor then declared said Resolution ADOPTED and ENACTED this 3rd day of September, 2019.

OTHER

REPLACE STREET BARN ROOF:  Greenwald MOVED and Lair SECONDED to approve the quote of D & D Contracting to replace the roof at the Street Department Shop at 2201 Avenue M for a cost of $14,700.

Driscoll said this fix should last five years.  The ultimate solution is a new street shop.

MOTION PASSED 5-0

DEPARTMENT HEAD REPORTS

The Fire Department responded to a garage fire early Monday morning.  The fire is under investigation.  The asphalt and seal coating of City streets should be done in three weeks.

PRESENTATIONS BY LIAISONS TO BOARDS AND COMMISSIONS

Nothing remarkable to report.

ADJOURNMENT

At 6:22 P.M., Lair MOVED and Cangas SECONDED to adjourn until Tuesday, September 17, 2019, at 5:30 P.M.
VOICE VOTE APPROVAL

MANUAL CLAIMS & WARRANTS:  See Manual Claims dated August 30, 2019, in the amount of $147,514.68; and Claims dated August 29, 2019, in the amount of $370,664.38.
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	Storm Water
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	$313,589.40
	
	Melinda L. Blind
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