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Present:	Susan Andrews, Charles Block, Mike Pulis, 
[bookmark: _GoBack]Absent:	Tim Wondra (Called in-excused), Bryan Humphrey
Staff:	Doug Krogmeier, Dawn Helling
Visitors:	Bob Manka, Roger Reuther, Deva Ross, Becky Tanner, Ben O’Dell, David Schneider, Jonna Schneider

The meeting was called to order at approximately 5:30 PM by Susan Andrews, Chairperson. A quorum was declared with three members present. 

Minutes of the April 11, 2012 meeting were approved on a motion by Block; seconded by Pulis. Approval was unanimous.

NON-AGENDA ITEMS:  None
------------------------------------------------------------------------------------------------------------------------------------
Case File #12-06: Board review/consideration of Variance to Exceed Maximum Allowable Sign Requirements
Andrews opened the public hearing at 5:31pm.
Ben O’Dell from was present and explained to the board that he is in the process of getting the property rezoned for the billboard and is waiting for that approval from city council. He stated that he chose that site because that is the only place possible along the by-pass that is legal to put up billboards. He has 2 different options on billboard sizes. One is 750’ each direction and the other 1000’ one direction.  He would like to put up the one that shows from both directions.
Andrews asked where exactly on the property the billboards would be located.  O’Dell showed the board, on the zoning map, where they will be placed.
Andrews asked if the property has been purchased yet. O’Dell explained that he has not purchased it yet because he is waiting on the rezoning and the variance to be passed.
Andrews asked if there is rode access. O’Dell stated that there is. Andrews wanted to be sure that there is access to get to the billboards so that they will be maintained.
Andrews questioned who the signs will be sold to. O’Dell stated that his sign will go up first but then anyone who wants to purchase one can. Andrews then asked if only Fort Madison businesses will be able to purchase space or could anyone. O’Dell answered that anyone could but would like to give Fort Madison businesses first chance. Andrews then asked if a business (ex. Catfish Bend Casino) would like to have more than one space on the sign if he would let them. O’Dell explained that he would like to support the community by erecting these billboards but would not allow a business to advertise on many spaces. Block asked if there are any prospective businesses who would like to rent space yet. O’Dell stated that he hasn’t asked any yet and is waiting for everything to go through first. 
Andrews questioned what the sign would look like. O’Dell explained that there are 2 different types of masts. He is going to use the single mast. He referred to the pictures of the 2 different types that were in the board’s packets.
Andrews asked why on interstates some of the billboards are so far off. Krogmeier explained that they have to be on private property, therefore, some have to be a ways off.
Krogmeier stated that this is really the only possible place to put according to DOT regulations and that it will help other businesses to advertise. 
O’Dell stated that he is not asking for anything that is beyond regulation and that the size of the signs on the billboards will be easily seen by motorists traveling at 65 mph.
Andrews closed the public hearing at 5:48pm.
Board reviewed the standards of variances and found none in conflict with the proposed variance. Krogmeier stated that the billboards would be a commodity to the community.
Andrews asked what the life span of the signs is. O’Dell stated the poles are 1/4” thick and that they should last at least 50-60 years. Andrews then asked how often the signs will have to be replaced. O’Dell said that they should be updated at least every 2 years but every year is recommended because the color fades over time.
Block made a motion to approve a Variance to Exceed Maximum Allowable Sign Requirements; seconded by Pulis.
Vote: 3-yes, 0-no. Motion passed.
------------------------------------------------------------------------------------------------------------------------------------
Case File #12-07: Board review/consideration of Variance for front yard setback at 2416 Ave. G
Krogmeier reviewed the staff report. 
Andrews opened the public hearing at 5:50 P.M.
Bob Manka, who is a neighbor to the Reuthers, shared that the Reuthers just want to upgrade their house and that about 40% of the neighbors on the block has built close to the right-of-way. He has no problem with them finishing the deck they had started. 
Roger Reuther stated that he had talked to neighbors and all of them are okay with this.
Block asked if it was a matter of starting to build then found out that it was too wide and needed a variance. Krogmeier answered that was the case that they had started it and need a variance to finish.
Andrews asked how long it is and the owner stated that it is the same as the house 35’. Andrews then asked if the deck was already up and Krogmeier stated that it was. 
Andrews closed the public hearing at 6:00 P.M.
Board reviewed the standards of variances and found none in conflict with the proposed variance. 
Block made a motion, seconded by Pulis, to recommend approval of a Variance for a front yard setback at 2416 Ave. G.
Vote: 3-yes, 0-no. Motion passed.
------------------------------------------------------------------------------------------------------------------------------------
Case File #12-08: Board review/consideration of Variance for front yard setback at 4315 Ave. L ran concurrent with
Case File #12-09: Board review/consideration of Variance to exceed lot coverage at 4315 Ave. L 
Krogmeier reviewed the staff report. 
Andrews opened the public hearing at 6:02 P.M.
Deva Ross spoke in favor of this because she does not want to have to tear down her 4 season room on the back of her house, yet she would like to have a deck on the front of her house so she can sit out front on nice days where her shade tree is. Bob Manka also commented that her neighbor sticks out around 15’. Krogmeier commented that it was actually between 10 to 12’ and the carport was much further. 
Block asked that if only a cement patio is poured if it would require a variance. Krogmeier stated that the difference is that with a deck there needs to be footings placed before it is built so it is more permanent. 
Andrews stated that the house to the west added a carport to better the house and protect the property. This property already has a 4 season’s room and a patio slab. Menka shared that he thought it would be discriminatory for the other neighbors to expand out and not let Ross. 
Ross shared that she is a home-body and that this is in her own pursuit of happiness. She wants to be able to build the deck so she could put a table up and enjoy the shade out front. She stated that there is no breeze where the patio is.
Krogmeier stated that the front yard sits back enough that it is not a problem. Andrews then asked how much over it would be; and Krogmeier showed her on the drawing that was in the board members’ packets.
Block asked if the deck would be the same height as the porch. Ross stated that she thought it would be.
Andrews closed the public hearing at 6:11 P.M.
Board reviewed the standards of variances and found none in conflict with the proposed variance. 
Block asked if it would be over the lot coverage. Krogmeier stated that if the variance to exceed lot coverage was approved then it would go over. He then shared that it was approved at the Planning and Zoning meeting. Block then asked if the coverage was over 35% and Krogmeier shared that it was. Krogmeier then shared that from the staff’s standpoint, the lot is deep enough that there is no concern. Block asked if there has been any response from neighbors and Krogmeier shared that there are no concerns. 
Block made a motion, seconded by Pulis, to combine the vote and to recommend approval of a Variance for a Front Yard Setback at 4315 Ave. L and approval to exceed lot coverage at 4315 Ave. L.
Vote: 3-yes, 0-no. Motion passed.
------------------------------------------------------------------------------------------------------------------------------------
Case File #12-10: Board review/consideration of Variance for front yard setback at 2815 Ave. H
Krogmeier reviewed the staff report. 
Andrews opened the public hearing at 6:18 P.M.
Krogmeier explained that the owners are wanting to put on a porch and that neighbor’s porches stick out also. Andrews asked how big it would be. Becky Tanner, the owner, stated that the dimensions are 10’x12’.  
Krogmeier stated that the porch 2 houses to the west are even bigger. He also shared that if the house would be sticking out further then the request would have been denied.
Andrews asked if it would be like a deck and Tanner said that it is.
Andrews questioned if it would be 10’ away from the sidewalk and Tanner responded that they measured and it will be about 6’ away.
Block asked if it is drawn up or staked yet. Krogmeier stated that neither is done.
Andrews closed the public hearing at 6:22 P.M.
Board reviewed the standards of variances and found none in conflict with the proposed variance. 
Block made a motion, seconded by Pulis, to recommend approval of a Variance for a Front Yard Setback at 2815 Ave. H on the stipulation that it does not stick out further than adjacent houses.
Vote: 3-yes, 0-no. Motion passed.
------------------------------------------------------------------------------------------------------------------------------------
Case File #12-11: Board review/consideration of Variance for Back Yard Setback at #10-29th Place
Ran Concurrent With
Case File #12-12: Board review/consideration of Variance for Side Yard Setback at #10-29th Place 
Krogmeier reviewed the staff report. He shared that the lot is awkward shaped and that the owners have been working on this for a year.
Andrews opened the public hearing at 6:24 P.M.
Andrews asked how the garage would be layed out. Krogmeier showed her on the map that was included in the board members’ packets. He also shared that there are no neighbor concerns.
Block asked if the lot coverage would be a problem. Krogmeier stated that it would not because the lot is big. He also suggested that since there are 2 variances needed here that they would be combined for the vote.
Andrews asked if there was a concern with the easement if the neighbor would change their mind. Krogmeier shared that that won’t be a problem because there was an agreement that is on the deed.
Andrews then asked if the fire marshal had a problem with it since there is a fire hydrant close by. Krogmeier shared that he was. Manka then shared that the Schneiders mow the soccer field and other city properties at no charge.
Andrews closed the public hearing at 6:31 P.M.
Board reviewed the standards of variances and found none in conflict with the proposed variance. 
Andrews made a motion, seconded by Block, to combine the vote and recommend approval of a Variance for a Back Yard Setback at #10-29th Place and approval of a Variance for a Side Yard Setback at #10-29th Place.
Vote: 3-yes, 0-no. Motion passed.
------------------------------------------------------------------------------------------------------------------------------------
Old Business: Andrews asked what was being going up in the lot by River City Motors. Krogmeier stated that it is going to be a retail business, which could possibly be a pawn shop, and that there is an agreement with Chris. He also stated that he is concerned with the shape of the business and concerned about setbacks. The person who is putting it up had told him that the door would be facing a different direction than what it is but is not going to make him move it.  Andrews asked about parking and Krogmeier shared that it is not required for a small business like that. Block asked Krogmeier could require him to put the door to the front. Krogmeier answered that that he could and he might ask him to move it. Block asked if there is anything in the code concerning building on a corner. Krogmeier shared that the setback is further. Pulis asked who it was building. Krogmeier shared that it was Sal Gonzales and that he doesn’t want to call it a pawn shop because then he would have to get a license from the city clerk. Krogmeier then shared that there are no concerns with this and that Chris will not let any junk accumulate there.
Andrews asked why it is that Chris is enforcing cars to be parked on cement at car lots yet is able to get by without cementing the area of his lot that is gravel yet has cars on it. Block asked how it could be enforced. Krogmeier stated that there would be a process of having a citation issued, going to court, fined and order to abate. He then stated that he has left the matter in the city manager’s hands. Block asked if a citizen complaint would help. Krogmeier suggested that it be given to the city manager.
Andrews asked what happened with the car lot that Hempen was going to open. Krogmeier responded that he was not sure; has not heard anything.

Other/New Business:  Krogmeier shared that there will be 2 variances at the next meeting. Andrews informed council that there is no liaison for board and thinks Brian Wright should.

Moved by Block and seconded by Andrews to adjourn.  Vote: 3-yes, 0-no
Meeting adjourned at 6:47 PM. 


------------------------------------------------------------------------------------ 
Susan Andrews, Chair, Board of Zoning Adjustment and Appeals
		

